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1. The purpose of this Operational Concept Descriptionis to
establish responsibilities for the procurenent and installation
of the Unisys Ill Integrated Retail Term nal for the post office
aboard the USS HARRY S. TRUMAN.

2. The pilot platformis the USS HARRY S. TRUMAN ( CVYN 75).
3. This docunment will continue to be revised, as necessary.

The undersi gned individuals represent approval authority for any
maj or revision of this docunent.
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Deputy Commander for Support Services
Naval Supply Systens Conmand

J. T. FREI HOFER
CAPT, SC, USN
Force Supply O ficer
Commander Naval Air Force
US Atlantic Fleet

D. M COOK
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Director of Supply Operations and Readi ness
US Atl antic Fl eet



CONCEPT OF OPERATI ONS
PROCUREMENT AND | NSTALLATI ON OF UNI SYS | 1| | NTEGRATED RETAI L
TERM NAL

PURPOSE

To reduce the workload of Postal Clerks (PCs) and Reserve
Post al Custodi ans of Navy post offices aboard aircraft carriers.
The Unisys IIl Integrated Retail Termnal wll automate three
daily reports PCs are required to prepare. The Unisys Ill also
gives the PC the option to accept SMART cards, debit and credit
cards for the purchase of postage. Money orders could be
purchased with either a SMART card or debit cards.

AS | S STATE

Currently, PCs are required to manually prepare three reports,
a daily noney order report, a daily postage neter report, and a
stanp requisition when stanps are needed. This is very tine
consum ng, and the reports nust be verified, witnessed by the
postal officer or reserve custodian. A governnent check mnust

t hen be obtained and the reports then nmailed to the three United
States Postal Service (USPS) or mlitary postal finance
accounting offices.

TO BE STATE
Wth the Unisys Ill, the reports are automated and sent
el ectronically to USPS. The Unisys IIl also has the capability

to transfer funds electronically if the ship has the
connectivity.

There will no | onger be a need for a reserve custodian as the
clerk will have a flex stanp account which does not require a
reserve custodi an.

The Custodi an of Postal Effects (COPE) can consolidate all clerk
reports and send themelectronically to USPS by use of the
Unisys I11.

Reduces workl oad of the Disbursing Ofice.

Uni sys |1l accepts SMART card, and debit and credit cards which
will elimnate or reduce the handling of cash accepted by PC s.

Geatly inproves the tine custoners spend in post office |lines,



and i nproves custoner service.

Reduces the amount of tinme it takes to audit postal effects
during nonthly audits.

PROTOTYPE APPROACH

Have USPS technicians install the Unisys Il and provide
training to the PCs and the COPE. The technicians should not
end the training until the PCs and the COPE are proficient in
the operation of the Unisys IIl and have successful ly sent
reports and funds el ectronically to USPS.

HARDWARE/ SOFTWARE/ CONTRACTOR SUPPORT

Al the hardware and software for the Unisys IIl will be
provi ded by USPS.

FUNDI NG

USPS wi Il fund the purchase of the Unisys Il and for the
training of our PCs and COPE's. The Navy will have to pay

for a tel ephone line for approval of debit and credit cards and
the transm ssion of reports to USPS.

METRI CS

Reduction in workload of PC s and the COPE.

Cust oner Sati sfaction.

Reduction in the nunber of thefts of postal funds.

Reduction in the time postal custoners stand in |ine.

PERFORMANCE STANDARDS

Sane as netrics.

Ri sks

Breakdown of the Unisys IIl during deploynents. Ship will have
to maintain a small anmount of stanps on hand until the Unisys
1l could be repaired. The Unisys Il is very dependabl e and

sel dom br eaks down.



Sonme concern that the scale on the Unisys Il will not work when
the ship is underway.

TRAI NI NG NEEDS

All PC s and COPES nust be trained by USPS technicians or USPS
trained Navy PC in the operation of the Unisys IIl, and SMART
card, and debit and credit card transactions.

REQUI RED POLI CY CHANGES

The Postal Finance O ficers handbook, and OPNAVI NST 5112 wi | |
have to be changed to reflect changes in submtting postal
reports and funds el ectronically.



